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SUB J : SECONDMENT OF SENIOR AMERICAN FOR MANAGEMENT SURVEY 
OF UN ECONOMIC COMMISSION ON LATIN AMERICA (ECLA) 

1 . ADMINISTRATIVE AND MANAGMENT SERVICES (AMS) HAVE REQUESTED 
MISSION S ASSISTANCE IN SELECTING EXPERIENCED SENIOR 
AMERICAN TO PARTICIPATE IN ORGANIZATIONAL AND MANAGEMENT 
SURVEY OF UN ECONOMIC COMMISSION ON LATIN AMERICA (ECLA). 

THE SURVEY GROWS OUT OF REQUEST MADE BY ECLA SYG IGLESIAS 
TO AMS FOR ASSISTANCE IN PREPARING A REPORT ON FUTURE OF 
ECLA TO BE SUBMITTED AT ITS OCTOBER MEETING. IGLESIAS IS 
SAID TO BELIEVE THE SPRING MEETING OF COMMISSION IN GUATEMALA 
HAD GIVEN HIM EXPANDED MANDATE. HE REPORTEDLY FAVORS MAKING 
ECLA A MORE VIABLE INSTRUMENT FOR NEGOTIATIONS AMONG LATIN 
AMERICAN COUNTRIES AND ON BEHALF OF LATIN AMERICAN COUNTRIES 
IN DEALING WITH OTHER REGIONAL GROUPINGS AND ORGANIZATIONS. 
IGLESIAS REPORTEDLY ALSO BELIEVES IT IS TIMELY TO DRAW 
CELADE AND ILPES UNDER ECLA'S WING. 

2. SURVEY TEAM WILL HAVE TO REACH SANTIAGO BY FIRST WEEK 
OF SEPTEMBER AND WOULD SPEND ONE WEEK TO TEN DAYS 
PREPARING TIS REPORT. AMS HAS WARNED IGLESIAS THAT GUIDE- 
LINES WILL SPECIFICALLY RULE OUT MANPOWER STUDY AND MAS 
WILL NOT BE PARTY TO PROPOSAL FOR INCREASE IN 

STAFF FOR ECLA. IGLESIAS HAS ACCEPTED THIS POSITION. 
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3. UN WOULD PAY ALL EXPENSES AND A SUBSISTENCE ALLOWANCE 
TO AMERICAN-PANEL MEMBER. IN ACCORDANCE WITH STANDARD 
PRACTICE, US GOVERNMENT COULD EITHER DEFRAY SALARY OF 
AMERICAN, IF A USG OFFICIAL, OR COULD BE REIMBURSED BY UN. 
KNOWLEDGE OF THE UN IS NOT REGARDED AS CRITICAL, BUT AMS 
STRONGLY FEELS A PERSON WITH SOLID LATIN AMERICAN EXPERIENCE 
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IS REQUIRED. 

4. MISSION BELIEVES USG SHOULD COOPERATE WITH AMS REQUEST. 

MISSION ALSO BELIEVES IT IS IMPORTANT THAT A CANDIDATE 
OR CANDIDATES NOT BE PREDISPOSED TOWARD IGLESIAS' AMBITIONS 
BUT WILL ENDEAVOR TO PRESENT RECOMMENDATIONS THAT WILL 
STAND ON MERIT. REQUEST FOUR NAMES TO PROPOSE TO AMS BY 
JULY 29 AT LATEST. DECLASSIFY AUGUST 31, 1977. 

YOUNG 
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